GA2025 - Dialogue Groups

Outline and Content for discussion

This year, we have three dialogue group sessions. Over the three sessions, there are four topics up for
discussion. You'll find the content for these below. Please note that no specific recommendations are being
discussed this year; rather, feedback is being sought from the Assembly’s dialogue groups in relation to
proposals and the ongoing work of these groups. Each session is 90 minutes.

Session One: Monday, 4:30 pm Leadership Subcommittee
Session Two: Tuesday, 1:30 pm Te Kahui Whanaungatanga & GA Review Workgroup
Session Three: Wednesday, 1:30 pm Council of Assembly

Session One: Leadership Subcommittee

Based on their report, the Leadership Subcommittee submits the following questions for discussion in
Dialogue Groups:

1. With regards to the ‘other recognised ministry’ discussion
a. Can you see the roles named in this report meeting a need in your congregation, presbytery,
or ministry context? What roles could such people fulfil?
b. What do you think of the term “local pastor” as a descriptor of this role, or is there another
term that better suits?
c. Could you see this strand supplementing the current Stated Supply environment?

2. With regards to Local Ordained Minister adjustments
a. What do you think about the general direction the Leadership Sub-committee is taking, as
outlined, with the Local Ordained Ministry stream?
b. Should Local Ordained Ministers be free to accept a call from another presbytery, and what,
if any, conditions does the Assembly think are needed in order for this to happen? (i.e.
experience, qualifications, etc.)

Session Two: Te Kahui Whanaungatanga & GA Review

[jlump to the next page]



Dialogue Groups for the Te Kahui Whanaungatanga time

Te Kahui Whanaungatanga have opted to use our allocated Dialogue Group discussion
time to road test a resource we have developed - Metaphors for Whanaungatanga.

Whanau-nga-tanga is about bringing people together and being formed and led forward
as family.

This Metaphors for Whanaungatanga resource is designed to be used in all parts of our
nation-wide Church. For example, during the devotional time at the start of a business
meeting and/or a small group study. The intention is to create dialogue that moves us
towards whanaungatanga.

Our hope is that in using a portion of this resource, GA commissioners are given an
opportunity to (1) practice whanaungatanga, (2) consider further how the outcomes of
our report and presentation can be lived out, and (3) build anticipation for using this
resource in their own contexts after GA.

The Metaphors for Whanaungatanga resource has a total of 6 metaphors, and we have
given a ‘sampler’ for use by the Dialogue Group to reflect on and discuss one metaphor:
Whetu (Star).

The contentis not intended to create debate, but rather to create space to wonder and
reflect. Please lean in this direction as you moderate this discussion time.

Below is the format for discussion.

1. Pause

2. Pray

3. Read all pages of the ‘sampler’, including the Whetu metaphor

4. Discuss the metaphor
a. What word or phrase from the metaphor catches your attention?
b. What stories or sayings from the Bible come to mind?

c. What can we see in this metaphor about how Jesus guides us to love like he
does?

d. How is God inviting us to respond? What might God be calling us to do, or
become?



METAPHORS FOR
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An invitation to explore how
God's call to whanaungatanga
can shape the way we meet
together for business and

iz strategy.




Te Kahui Whanaungatanga

WHANAU
NGA
TANGA

God calls us to whanaungatanga.
Whanaungatanga is about
bringing people together.

We are invited to be formed and
led forward as whanau (family):
building strong relationships
through sharing life together and
working alongside one another.
We do this by playing, praying,
working, resting, eating and
belonging - together.

This discussion guide is an
invitation for us all to explore how
God's call to whanaungatanga can
shape the way we meet together
for business and strategy.

Our hope is that the richness of
these metaphors will spark our
imaginations and serve as a
springboard (another metaphor!)
for us to consider how God is
calling us to lead and serve within
the Presbyterian Church of
Aotearoa New Zealand.
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Te Kahui Whanaungatanga

HOW TO USE THIS GUIDE

This discussion guide is offered to any and all councils and
committees of the Presbyterian Church of Aotearoa New Zealand.
It is designed to be used during the devotional time at the start of a
meeting. You may choose to ask the members of your team to
pre-read a particular metaphor and consider their responses to the
reflection questions ahead of the meeting.

You are welcome to adapt this guide to suit your context

O1 PAUSE
02 PRAY
O3 READ

04 DISCcuUSsSs

¢ What word or phrase from the metaphor catches your
attention?

¢ What stories or sayings from the Bible come to mind?

¢ What can we see in this metaphor about how Jesus
guides us to love like he does?

¢ How is God inviting us to respond? What might God be
calling us to do or become?




Te Kahui Whanaungatanga

A WORD ON METAPHOR

A metaphor is a way of describing one thing as if it were another,
suggesting a strong image to make connections in our minds.

A metaphor helps explain complex ideas or emotions by linking

them to something familiar. Instead of stating facts, a metaphor ﬁ“«g
invites interpretation and adds depth to language by blending the A
literal with the imaginative.

The metaphors used in this guide are not authoritative like
Scripture, and are offered as one way to open up creative thought
and discussion together.




Te Kahui Whanaungatanga

WHETU A Metaphor for Direction

Luke is a surveyor. When his family go on holiday they take photos
of benchmark pins used for geodetic control points.! The pins are
crafted from corrosion-resistant stainless steel and are engineered
to stay anchored in one place for the longest time. To the novice,
they are little light reflecting domes stuck in concrete or rock. To
the surveyor, they are another story altogether.

Our modern navigation systems are held together by a highly
accurate reference network of geodetic control points.

I'm sorry, you've lost me.
Quite the contrary.

Benchmark pins are placed very precisely, allowing us to determine
the lay of the land and helping us know where we are, exactly. This
is one way we can set the direction for our next journey or
engineering project. In the past, surveyors used the stars that can
be seen during the day along with a theodolite (a precision optical
instrument) for orientation.

For the longest time, our ancestors looked to the little light
reflecting orbs in the night sky. The stars were both a guide to
navigate a way across the ocean and a reminder to begin preparing
for the next season's crop in the place where our feet are planted.
The stars move us and ground us.

Our ancestors gave the stars names and stories as a way of
remembering what has been done and what is yet to be done. Our
Scriptures remind us that God placed the stars very precisely and
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Te Kahui Whanaungatanga

WHETU

calls them each by name.” God told Abraham that his children
would be like stars - uncountable and beautiful. The ancient
Hebrews saw God's story of redemption and grace in the night sky.
God set a star in the sky when Jesus was born. To those who
surveyed the sky, this is another story altogether.

So where to from here?

Me matau ki te wheta,
I mua kokiri o te haere
Before you set forth on a journey,
be sure you know the stars.

" e/survey-benchmark-pins https;//www.surveymarks.co.nz/product-pag
2 Psalm 147:4
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GA Review: Dialogue Groups

We invite you to keep in mind the concept of navigation and of whakawhanaungatanga (the making of
whanaungatanga) that we have been sitting with. Imagine that we are now navigating with purpose, we are
trying to find our way to an expression of being together - for prayer, worship, and discernment together -
that will serve the life of the Church long after we are gone.

In this time together, we will look at some whetl or stars that could help us in our navigation. We invite you
to sit with each marker and reflect on what is presented. Use the paper and pens provided to jot down your
thoughts. Finally, we will ask you to reflect back on some concrete steps we could take to posture ourselves
for the future.

Firstly, consider where we have come from:

If we go back far enough to when the first Presbyterians arrived on the shores of Aotearoa, we will see that
they came first and foremost for the settlers who were already here. There was a mix of Presbyterians -
those who belonged to the Free Church of Scotland, those who belonged to the Church of Scotland and
Irish Presbyterians. It took us a while to learn to trust each other and to learn to work with the other
denominations that were already here; as it turns out, some Presbyterians hold strong beliefs on certain
things. For example, our Free Church ancestors would likely be horrified at the use of music (contemporary
or otherwise) in our church settings, given that they were strongly opposed to the organ and hymns being
sung in worship.

What is important about our tradition? What are some of the things you value about being
“Presbyterian”?

Secondly, consider the nature of our bicultural partnership:

The Book of Order 1.2(2) specifically names the bicultural commitment that the PCANZ has made. BOO
1.5(2) places our bicultural partnership within Te Tiriti o Waitangi (The Treaty of Waitangi) and specifically
names a partnership between Te Aka Puahou and the other church courts (which includes General
Assembly).

What does equal partnership look like when it is expressed in our discernment and being together?
Finally, consider where we are now and where we will be in 50 years:

We know that the shape of our country will look very different in 50 years. Already we are seeing shifts with
the ethnic make-up of Aotearoa, New Zealand, both through immigration and with the number of people
who are recognising that they whakapapa Maori or are of Maori descent. This is a strong indicator that our
leaders may look different in 50 years' time, their ties or understanding of what it means to be Presbyterian
may be different to how we see things.

Cultural intelligence is defined as developing skills to perceive cultural differences, learning to adjust
behaviours and making decisions that consider cultural nuances.

How prepared are we for people bringing their own culture into our midst? What are some ways that
we can foster intercultural understanding when we are together?

When you take these three markers or wheti into consideration, what do you think are some steps we can
take towards an expression of praying, worshipping and being together that is representative of where we
have come from and the future we are anticipating?



Specifically consider:

1.
2.

The pros and cons of online versus in-person Assemblies.

How do we fund this aspect of our life together? What do you think of the idea of the cost for
Assembly being incorporated into national church levies?

What would it look like for our decision-making processes to be more culturally intelligent and
reflective of our bicultural partnership?

Session Three: Council of Assembly

In light of the great work done by Margaret Galt in the preparation of the paper, “A Survey of Parish Life,
2025” (included below), the COA would value the thoughts of the wider church on the following questions in
terms of the future makeup and direction of the church as a denomination. COA would also encourage
Presbyteries to engage with these questions in their own strategic discernments.

1.

2.

What does a healthy congregation look like, and how do we hold ourselves (parish and presbytery)
accountable to that?

Leadership scarcity - do we need more leaders or fewer congregations? Vine metaphor - big
picture. What does it look like for us to be a smaller denomination nationally? Would a smaller
number of parishes enable our governance system to be more supportive and less widely spread?
Our governance system is finding it ever more difficult to place people in positions of leadership with
our committees. How do we hold onto our identity of communal discernment of the Spirit in this
challenging space?

What would need to change — locally, regionally, and nationally — for the church to better engage
and disciple 15-30 year olds?



A Survey of Parish Life, 2025

This report has been prepared by the Church Property Trustees as a resource for the wider church

leaving. Even for small congregations, death is not

About our attendance at worship .
the leading cause of removals.

e The number at worship has more than halved in
the last 20 years. Covid may have increased the Reasons for changes to the roll, 2022-23
pace of decline. 20

e Moving to another parish or just leaving are the 12 — B [ E u
main reasons for leaving the roll. Even in small 10
parishes, death is not the major reason.

e Parishes of all sizes can grow. Past growth trends
do not predict future trends.
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stable rom when these numbers were separately threshold set for growth. The group that had the
collected in 2013.

highest proportion of parishes with declines are
o Attendance at worship, 2003-2023 . those with 101-200 at worship. This pattern was
' ' also found for the period 1995 to 2007.

35,000 8,000

000 Change of more than 20% in congregational

30000 g attendance 2010 to 2022
=3 6,000 2
g 5000 S §
E 2,000 5 5
3,000 2 g
10,000 3 5 76100 _-]
e%s,0000,0 2,000 > g
5,000 "etCeee 1,000 § 101-200 _-:l
0 0
é é é § E "é Q E E E Q -80 -60 -40 -20 0 20 40
B Declining M Closed after 2010 M Stable BGrowing ONew
= Adultse e e ¢ Youth 13-18 (in adults until 2013) = = = Children under 13
% The Impact of Covid-19 is clearly seen in 2020, % The trajectory of growth between 2000 and 2010
and between 2021 and 2023 the rate of decline did not predict the growth between 2010 and
appears to have increased. From 2003 to 2019 on 2023. About 60% of parishes declined between
average the number of adults at worship declined 2010 to 2022 regardless of whether they had
by about 2% a year. But we lost 13% of the grown, been stable or declined in the earlier
previous year’s attendees in each of 2022 and period.
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++» Parishes with over 200 worshippers attract a
the methodology at the end.)

higher proportion of their roll to their worship. This

% The most significant reasons for people leaving a may be because larger churches can offer a wider
parish are to move to another parish or “other”. It variety of worship events so that they are able to
is difficult to know what other includes, but better meet their congregation’s needs.

probably it is dominated by those who drift away,
rather than deliberately announcing they are



Average number of times a month those
on the roll attend worship (2022 and 2023)
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%+ The decline in the number of times a month
members attend church is a significant additional
reason why congregations have become smaller.
In 1961 the average person on the roll attended
church 6.3 times a month; by 2013 it was 3 times
and in 2023 it was 2.6 times. If the rate of
attendance had remained at the 2013 level, there
would be about 5,500 moreat worship. At the
1961 rate there would be almost 50,000 more.

About our congregations

e We have a lot of small parishes, but most people
worship with at least 100 others.

o  While the pace of parish dissolutions has
increased, our attendance has declined faster so
our average parish size has continued to decline.

+* Most Presbyterian parishes are small. About
three-quarters have less than 75 at worship. (The
parishes with no statistics are part of Te Aka
Puaho.)

The size of parishes
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But most people belong to large parishes. Almost

70% of us worship with more than 100 others and

almost 20% with more than 200.

Where people worship
Under 25,
Over 300, 7%

10%
26-50,
19%

51-75,
17%

201-300,
10%

151-200,
9%

101-150,
13%

76-100,
15%

In 2023 the average parish had 60 people at
worship. In 2013 the average parish had 83 and in
1951 the average parish had 308. Since 2018 the
pace at which parishes are being dissolved has
increased, with 45 dissolutions and 8 new
parishes (some formed from the dissolved
parishes). However, the pace of falling attendance
has also increased.

Uniting parishes are smaller than Presbyterian
parishes, with 39 at worship on average compared
to 93. They also have fewer children (3 per parish
on average compared to 11). This reflects both
their smaller original size and that they are
declining faster. In 2000 the average number of
people at worship in Union parishes was about
75% of the Presbyterian parishes; in 2023 it was
about 60%. For children the ratio was 60% in 2000
and 30% in 2023.

Fewer people in about the same number of
parishes means smaller parishes
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About our children and youth

Most parishes have some children and youth,
but a declining proportion have a healthy mix of
ages.

Some small parishes have a healthy mix of

ages, and some larger ones do not.

@
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Number of parishes

Most parishes have some children and youth at
worship, but most have only a handful. Large
youth groups are rare. Since 2013 the decline in
children at worship has mirrored the decline in
adults, while youth attendance has been more
resilient.
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e Children were at least 15% of those at worship
in a quarter of our parishes (compared to 19%
In the general population.) These parishes re
likely to have a healthy mix of ages. But while
two-thirds of parishes with less than 75 at
worship had a health mix in 2013, now only
about 20% do. Parish size does not predict a
healthy mix. Some smaller congregations do
have healthy mix of ages while some large
ones do not.
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The Church Life survey 2023 reported a
significant decline in respondent’s satisfaction
with their parish’s children and youth work. A
smaller proportion of Presbyterian children
accompanied their parents to church, and a
higher proportion did not go to church at all.

If you have a child, where do they go to church?

100%

4%

- 5% | 5% 20% 14%
80% 9%
8%
60%
91%
400 87% 77%
72%
20%
0%
Presbyterian All churches Presbyterian All churches
Under 12 12-18
W Attends this church ® Attends another church Do not attend any church

The number of baptisms, dedications and
confirmations of children have dropped from
around 1000 a year around 2010 to about 350 in
2022 and 2023. However, the number of adults
receiving baptism, dedication of confirmation has
only declined from around 1000 to around 700 over
the same time.

About our faith

e  Most members report “much growth” in their faith
and that their parishes are supporting them well.

e Most members identified with the conservative
end of the theological spectrum.

R/
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Since 2007 an increasing proportion of
Presbyterian members have reported that they
have experienced “much growth” in their faith in
the Church Life Surveys. Uniting parish members
are less likely to report this.

Over 80% also reported that their local parish
supported their faith journey with about 85%
saying the preaching was helpful to their lives,
75% saying they felt a sense of God’s presence at
worship. Presbyterians and those in Uniting
congregations placed a higher value on worship
(both traditional and contemporary), wider
community care and practical care than many
denominations.




+»+ Spiritual growth was associated with personal
Bible reading and prayer. Compared to other
denominations, Presbyterian parish members
about average in their frequency of these
practices, and Uniting members the lowest of the
Protestant denominations. Presbyterian members
also have a more conservative view of the Bible

Frequency of Bible reading by denomination
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CCCNZ
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Salvation
Army

Baptist
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Methodist
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Methodist
Anglican

Uniting
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I 1
75% 100%

B Occasionally Hardly Never

Everydayor
most days weel aweel ever

Afewtimes Once
a K

than Uniting members
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% About 70% of Presbyterian members and 60% of
Uniting members chose to identify with the more
conservative end of the theological spectrum, and
about 20% and 30% respectively with the
moderate and liberal. For both about 10% did not
give an identity (largely younger members).

R/

%+ Of the denominations participating in the Church
Life survey our parishes had the fourth oldest age
profile. Our Presbyterian parishes were the fourth
oldest and Uniting parishes the oldest. Nearly
40% of Presbyterian and 55% of Uniting members
were over 75.

Leadership

o Small parishes rely on volunteers but larger pay
for more than half of their workers hours

e As parishes grow in size, they spend a higher
proportion of their labour on children and youth

++ Parishes have two resources that support their
mission — people and financial resources. As the
number at worship increase, parishes substitute
paid workers for unpaid volunteers. In parishes

with under 25 at worship about 70% of the labour
provided is unpaid, but in parishes with over 200
about 40% is from unpaid volunteers

< About 40% of the hours available is spent on
administration/other in parishes of every size, but
as parish size grows the proportion of hours
dedicated to ministry and pastoral care declines
and the proportion allocated to children and
youth increases.

As parish size increases more resources go to
children and youth

Over 200 11% 19¢ 22% 8% 40%

l

151-200 13% 14% 27% 6% 40%

101-150 11% 13% 26% 12% 39%

76-100 10% 6% 25% 15% %

Parish size
H

51-75 9% 6% 36% 13%

Under 50 |7l 32% 19%

0% 20% 40% 60% 80% 100%
Proportion of paid and unpaid hours

B Children M Youth Ministry Pastoral M Admin & Other

Financial resources and buildings

e Since about 1960 the real value of the offerings has
been constant at about 540 million in 2023 dollars.
But since Covid-19 this has dropped significantly
despite increased giving per adult at worship.

e Our major asset is our buildings and a quarter of
these are only moderately or poorly supporting our
mission, and about half would not be replaced or
would be replaced with something different if they
were burned down.

+» From 1995 to 2019 the total offerings given to
parishes remained about constant in real terms.
This was part of a longer pattern as the total In
fact the real value of offerings has been about the
same since 1961. However, Covid-19 has
shattered that stability. Since 2021 offerings have
been significantly lower and declining in real
terms. (While more parishes failed to provide
financial data, these are generally small and
would not materially affect this trend.)

% The decline in offerings is driven by the decline in
the number of adults at worship. In real terms the
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amount each adult is giving has continued to grow
after a drop in 2020 due to Covid-19.

Real offerings adjusted for inflation
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% Total revenue has had a smaller decline, but that
is largely due to a significantincrease in the
realised gains from property sales, which is not a
sustainable source of income.

@

«» Current congregations have inherited a large
capital base from the stewardship of past
members, but most of this is invested in the land
and buildings. For Presbyterian parishes land and
buildings were valued at $731 million in 2023 out
of a total asset holding of $915 million.

@

% In 2023 the General Assembly received a report
from the Property Trustees summarising a review
of the mission value of our property. This
assessed whether our buildings supported the
mission of the church in terms of their location,
condition, current use and future potential.

Poor (4-)
8%

Excellent (8+)
23%

Moderate (4-6)
15%

Fit for Purpose
Aggregate

Good (6-8)
54%

++ This survey found that about three-quarters of our
current buildings are fit for purpose, with one-
quarter being assessed as excellent. But almost a

7
0.0

7
0.0

7
0.0

Notreplace atall

quarter were only moderately fit and almost one in
ten were poor.

Presbyteries were also asked “what would you do
if the building were to burn down?” and, overall,
more than half of the buildings would not be
replaced or would be replaced with something
different.

Replace largelyas is
7%

28% Replacement

Replace with
something that
largely does the

same job

39%
Replace with

something
different
26%

With the decline in offerings and the rise in costs,
particularly insurance, maximizing the value for
mission of our assets will become more important
in achieving our mission goals.

A note on sources and their reliability
Mostly this report is based on the June statistics available
online. Parishes do their best to provide these accurately

and any errors are unlikely be large enough to disturb the
overall patterns.

Some graphs also come from the Church Life survey report
and report E11.2 of the White Papers to the 2023 General

Assembly.

Parishes struggled over the Covid-19 period. There were
more missed returns and more suspiciously round numbers.
For this report | have used the 2018-19 and 2022-23 figures
to backfill 2020-21 with reasonable estimates. In 2023 there
was still a higher-than-normal rate of non-reporting, so |
have used the trend to estimate the missing returns. This
means the numbers here are slightly different (and larger)
than the figures found on the returns themselves. A group
of Te Aka Puaho parishes could not be estimated because
they have not provided statistics for many years. Having
talked to members of Te Aka Puaho, the number at worship
on Sunday at these parishes combined is unlikely to exceed
one standard parish.

This report was prepared by Dr M N Galt, February 2025.
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https://www.presbyterian.org.nz/for-parishes/church-statistics
https://www.presbyterian.org.nz/for-parishes/church-statistics
https://clsnz.org/image/CLSNZ_Booklet.pdf
https://www.presbyterian.org.nz/sites/default/files/about_us/general_assembly/GA23%20White%20Book%20with%20Late%20Papers%2020%20Sept%20v2.pdf
https://www.presbyterian.org.nz/sites/default/files/about_us/general_assembly/GA23%20White%20Book%20with%20Late%20Papers%2020%20Sept%20v2.pdf

How to use your parish’s June statistics to assist your leadership

Your June statistics, combined with the information in this short report, can be a guide to how
your parish is going compared to other similar parishes. Ask someone to do the basic
calculations below and then as a Session/Parish council consider what the numbers tell you.

The preparation:
Get your latest June statistics — if you don’t have them to hand you can download them from the national
Presbyterian church website. Write the following key statistics in here

The number of adults at worship The number of additions to the roll**

The number of youth at worship** The number removed from the roll**

The number of children at worship The total amount of offerings

Add these together to get the total The total amount spent on Ministers

number at worship (including lay minsters and
accommodation)

The total number of people on the roll The total spending

(both members and associates)

** These are only available for Presbyterian parishes, not union or cooperating

If your parish took part in the Church Life Survey, you would also find it has useful information. You can
download these at their website if you have the parish’s codes. htips://clsnz.org/ (Click on View your current
resources)

How well are you meeting the needs of your members?
There are two key metrics which have been shown to indicate the strength of your member’s commitment

1. Divide the number of people on the roll by the number of adults at worship. . This gives the
average number of times a month they come to worship. How does this compare with the graph on page
2? What might make them come more often?

2. Divide the total offerings by the number of adults at worship. . Compare this with $2,200.
This measure is less about money and more about how your members are engaged with the parish.Ifitis a
lot lower, is this an indication of a lack of commitment? If it is a lot higher, is it because your
circumstances are putting a strain on your members.

3. Divide the total amount of offerings by the total spending. Parishes that have less than 30% of their
spending covered by offerings are more dependent on their assets than their people. Is this where you
want your parish to be?

The Church Life survey reports 3, 4 and 5 may give you a fuller picture of what your members thinks of different
aspects of parish life like the preaching, children and youth work, your goals and your social activities.

How well is your parish placed to meet the needs of the future?

There are two key metrics for looking at how well your parish is going.

1. Divide the number of children attending worship by the total number at worship. Parishes that
grow generally have over 15%. Compare your results with those on page 3. What conclusions do you draw?

2. Subtract the number of removals from the roll from the number of additions .How do you
compare to the graph on page 1? What is the key issue? You may want to also look at the kind of removals
you have.

3. Divide the amount spent on Ministers by the total spending. Parishes that spend over 50% tend

to not have enough for other programmes.

4. If you want to go further, you might like to compare the breakdown of your hours worked (both paid and
unpaid) with the distribution of the average parish of your size on page 4.

The Church Life Survey also asked what people thought about the future of the parish.



https://www.presbyterian.org.nz/for-parishes/church-statistics
https://clsnz.org/
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